NATIONAL ASSOCIATION OF 
EMERGENCY MEDICAL TECHNICIANS (NAEMT)
THE OFFICIAL MEETING MINUTES OF THE BOARD OF DIRECTORS
January 28, 2011

Meeting Location: Kansas City Marriot Airport Hotel – Kansas City, MO
MINUTES
1. Meeting  called to Order by President Connie Meyer at  0903 hundred hours

2. President Meyer requested Secretary Donahue to conduct roll call for the meeting.

Present:
President Connie A. Meyer


President Elect Donald Lundy


Secretary Charlene D. Donahue


Treasurer Richard Ellis



Immediate Past President Patrick F. Moore


Director Region I Jennifer Frenette via Skype


Director Region I James M. Slattery 


Director Region II James (Jim) A. Judge II


Director Region II Dennis Rowe


Director Region III Aimee Binning



Director Region III Sue Jacobus



Director Region IV Rod Barrett


Director Region IV KC Jones



Director at Large CT “Chuck” Kerns



Director at Large Jules Scaddon


Legal Counsel Steve Wirth for Doug Wolfberg


Medical Director Dr. Paul Hinchey

      Absent
Legal Counsel Steve Wirth (Second Part of the Meeting)



Legal Counsel Doug Wolfberg

      Staff:         Executive Director Pam Cohen



Business Manager Lisa Lindsay
      Guest:       Nathan Williams, late second half of meeting
3. President Meyer extended welcomed the new board members and offered condolences to Legal Counsel Doug Wolfberg for his family’s loss.

4. President Meyer gave the floor to Legal Counsel Steve Wirth to present “Corporate Accountability for NAEMT Directors”

5. Presentation by Counsel Steve Wirth “Corporate Accountability for NAEMT Directors” from 0930 to 1150 hours

6. Lunch Break – Meeting temporarily adjourned

7. Board of Directors re-adjourned at 1300 hours
8. Approval of Minutes of the November 30, 2010 Special Board meeting and December 10, 2010 Board Meeting – President Meyer asked for a motion to approve the minutes of the November 30, 2010 Special Meeting and the December 10, 2010 Board meeting.
(M-1) Motion made by President-elect Lundy and seconded by Director Slattery to approve the minutes from November 30, 2010 and December 10, 2010.
Discussion – None
Motion Approved
   (15)-YES       (00)-NO        (00)-Abstention
9. Financial report – Treasurer Ellis presented the association’s financial reports as of December 31, 2010.  Treasurer Ellis reported we are in the “black” of just over $134,000
(M-2) Motion made Immediate-past President Moore and seconded by Director Slattery to accept the Treasurer’s report.

Discussion – Question asked by Director Binning regarding investments/re-investments.  Clarified by Treasurer Ellis.
Motion Approved:
(15) – YES
(00) – N0
(00) Abstention

10. New Business 

a. NAEMT Committees – President Meyer reported that she has made changes to the structure and size of the Committees beginning this year. Many committees will have specific functional groups (sub-committees) within the committee structure.  Example; A policy group and a group of regional coordinators and/or a regional coordinator liaison, will form the groups within a committee. President Meyer also stated that all Committees will have at least one board member representative.  Specifics will be presented to the board as executive Director Lane lists each committee.  President Meyer’s added that some Committees are still in the process of being revised and/or members being confirmed.  President Meyer asked that Executive Director Lane assist with reporting the Committee members as of January 28, 2011.  
i. Advocacy:  President Meyer stated that the structural changes will provide the framework to build a grassroots lobbying network.  Advocacy has gone from a general committee to a committee that has a policy group.  Director-at-Large Scaddon will be on the policy group of Advocacy. Jerry Johnston will chair this committee.  The Policy group within Advocacy will include Nathan Williams, Gary Wingrove, Mark Lockhart and Scott Cravens.  The Regional representatives are: Reg. I – Kenneth Erikson, Reg. II – David Carle, Reg. III – Gary McLean, and  Reg. IV – Ken Hockett.
ii.  Membership: President Meyer stated that similar framework was used in appointing regional coordinators/representatives.  Director-at-Large Kerns will chair this committee. The regional representatives are: Reg. I – Director Jennifer Frenette, Reg. II – Director Jim Judge, Reg. III – Director Aimee Binning, Reg. IV – Director KC Jones.  Other members include; Brad Gronke, Les Powell, Howard Schwartz and Matt Zavadsky
iii. AMLS: President Meyer reported that both AMLS and EPC Committees have structural changes for more functionality.  Two groups within the committees have been identified; Editorial and Operations.  The AMLS Committee Chair is Sarah Seiler.  The Editorial Group members are; Linda Abrahamson, Rosemary Adam, Anne Bellows, and Jeff Messerole.  The Regional Team Leader is Brad Pearson who will work with the four regional coordinators who are not on the committee and liaison between them and the committee.  Dr. Vince Mosesso will remain the Medical Director.

iv. Elections: President Meyer reported that Immediate Past President Patrick Moore will chair.  The other committee members are; Ken Bouvier, Doug Meyer, Dennis Wilham and Nathan Williams.

v. Education: President Meyer reported that Director KC Jones will continue to chair.  The other committee members include: Angel Barba, Bob Loftus, Sue Jacobus, Will Chapleau, Sara Seiler, Chris Cebollero, and Glenn Luedke

vi. EMS Safety: President Meyer reported that Glenn Luedke will chair.  The other committee members include; Bruce Evans, Mike Szcygiel, Michael Shelton, Taz Meyer (vice-chair), Scott Sholes, and Charlene Cobb

vii. EPC: President Meyer reported that Chris Cebollero will chair.  The content group will be lead by Linda Bell and the Regional group by Lisa Bennett.  Other members include; Chad McIntyre and Sandra Hultz.  The Medical Director is Lou Romig and NAEMT is seeking an associate Medical Director.
viii. Finance: President Meyer reported that Treasurer Rick Ellis will chair.  The other members are; Director Rod Barrett, Bruce Beins, Will Chapleau and David Morando.

ix. Health and Safety:   President Meyer reported that President-elect Don Lundy will chair.  The other members are; Peter Dworsky, Mark Health, Director Jim Judge, Glenn Luedke, Director Jim Slattery, Andrew Steinfeld, Mike Szczygiel, and Ron Thackery

x. Leadership: President Meyer reported that Immediate Past President Patrick F. Moore will chair.  Other members are; Nathan Williams, Bob Loftus, Director Sue Jacobus, Treasurer Rick Ellis, President-elect Don Lundy and President Connie Meyer.

xi. Military Relations: President Meyer reported that this is new committee to assist in building stronger relations with the military.  This committee is just being formed and appointments are forthcoming.  Immediate Past President Moore advised that this is not the same committee that was disbanded previously.

(M-3) Motion made Immediate-past President Moore and seconded by Director Jones to accept the approve the NAEMT Committees as presented by President Meyer.
Discussion:

Suggestion by Director Binning regarding members who cannot attend the annual meeting of these committees; that the Board provide other communication/technology avenues such as Skype for people to look into.  Executive Director Lane stated they are looking into to this including Webinars.
Director Binning asked if is important that the NAEMT officers not serve on committees.  President Meyer stated that the officers are serving on committees where they have in the past for continuity.  

Immediate Past President Moore explained for the new members of the board that while the board approves the committees and functions; the president appoints the members.

Director Slattery asked for clarification regarding the paid membership comparisons from 2009 to 2010.  After discussion within the group, it was determined that 2010 had an increase of over 500 paid members from 2009.

Director Binning stated that international member benefits need to be addressed at some point.  A round table discussion ensued with the general consensus that benefits and advocacy for international members are two separate discussions.  Many board members asked for caution with international membership when advocating for US national policy.  President Meyer assigned Membership Committee Chair, Chuck Kerns, to discuss this within the Membership Committee and report back in May 2011.
Motion Approved:
(15) – YES
(00) – N0
(00) Abstention

b. Request for funding for State EMS Network (Iowa EMS Association [IEMSA]) – Director-at-Large Jules Scaddon declared a conflict of interest as she is a member of IEMSA and will recuse herself from voting on this matter.  President Meyer accepted the recusal.  A letter from Jerry Ewers, President, IEMSA, has been received requesting funding assistance for of the State EMS Association Networking meeting to be held on February 26-27, 2011, hosted by IEMSA in West Des Moines, Iowa.  (Letter in SharePoint).  The funds would be used to off-set the overhead cost of the meeting.  Executive Director Lane provided further background history on the State EMS Association.  She reported that this attended by Presidents and Executive Directors from state EMS Associations.  Director Slattery asked how many states were represented in last year’s meeting.  Executive Director Lane answered that 16 states were represented and that this newer association  is trying to gain participation.  Director Binning expressed concern in setting precedent in funding requests without a budget listing specifics where the money will be used.  Director Jacobus expressed using caution in precedent setting.  President Elect Lundy agreed with needing a policy on handling these types of requests.
(M-4) Motion made Director Slattery and seconded by Treasurer Ellis to donate $1,000 in support of the 2011 State EMS Association Networking Meeting to be held in West Des Moines, Iowa on February 26 and 27, 2011 with the caveat that a budget be provided prior by Iowa EMS Association.
Discussion:

President Meyer stated we have the right to ask for accounting of the where the money is used.
Director-At-Large Kerns asked if there was any issues regarding money being donated to another non-profit.  Executive Director Lane stated that it was acceptable to donate to IEMSA.

Immediate Past President Moore added that this group is doing something different than NAEMT; that they are providing operational education to our affiliates.

Director Slattery asked if the State EMS Association was an NAEMT affiliate.  Executive Director Lane stated it was.

Motion Approved:
(11) – YES
(3) – N0
(1) Abstention

c. Policy on Groups of International Education Partners Collaborating on Promulgation: Executive Director Lane explained the background on this draft policy.  This was from a request at the Annual Meeting in Dallas in 2010, from the international PHTLS folks.  This draft has been reviewed by Will Chapleau and is consistent with other language within PHTLS.  Director Rowe explained that this is education versus policy changes with a country
(M-5) Motion made Director Binning and seconded by President Elect Lundy to accept the policy for International Promulgation Groups as submitted in draft policy
Discussion:

Director Slattery asked will these groups be promoting our product or using our logo to promote their own associations?  Executive Director answered that once they sign the agreements, then permission is granted and the agreement has provisions to terminate.
Motion Approved:  
(15)-YES
(00)-NO
(00) Abstention

d. COAEMSP and CAAHEP Discussion – President Meyer asked for a motion to go into executive session.
(M-6) Motion made Director Slattery and seconded by Director Jones to move to executive session

Motion Approved:  
(15)-YES
(00)-NO
(00) Abstention

Return from Executive Session at 1430.  President Meyer asked for the minutes to reflect a discussion regarding COAEMSP and CAAHEP was held in Executive Session.  

(M-7) Motion made Director Slattery and seconded by President Elect Lundy to notify COAEMSP/CAAHEP that NAEMT has formed a committee to review our participation with them.

Discussion: None
Motion Approved:  
(15)-YES
(00)-NO
(00) Abstention

2. Reports of Officers and Directors – President Meyer asked for all board members to get back into the habit of submitting their reports to be posted on SharePoint before each meeting.
a. President Meyer reported that the Field EMS Bill has been introduced and that rewrites will have to be done this year.

b. Immediate Past President Moore had no news to report

c. President-elect Lundy reported that the Safety Committee met and nothing new to report.  He did add that the next 12 months will be exciting.
d. Treasurer Ellis stated he had nothing further to report
e. Secretary Donahue reported that she had resigned her Director position with the San Francisco paramedic Association (SFPA) on December 16, 2010 to be effective December 31, 2010.  Secretary provided a copy of the letter to President Meyer and she offered copies to any other board member that would like one.  Secretary Donahue stated after careful consideration, this decision would improve relationships internally within NAEMT and provide a pathway for improved affiliation between NAEMT and SFPA.  Secretary Donahue stated that she made this decision solely.  

f. Region I Director Slattery submitted his report
g. Region I Director Frenette has no report. 
h. Region II Director Jim Judge was welcomed by the board and he expressed his gratitude for his appointment to the position.  He is looking forward to serving NAEMT.
i. Region II Director Dennis Rowe has no report

j. Region III Director Binning has nothing new to report other than suggesting a all regional directors should make a quarterly regional report for the website.
k. Region III Director Jacobus reported an annual report is in draft. (Corrected 03/11/11)
l. Region IV Director Rod Barrett was welcomed by the board and he too, expressed that he was looking forward to working with this board and NAEMT.

m. Region IV Director Jones reported he attended the PHTLS rollout in Arkansas and reported on line of duty deaths.
n. Director-at-Large Kerns reported he signing an affiliation with Michigan.  He provided a brief report on his representation on CAAS and FEMA’s National Advisory Council.  Director-at-Large Kerns attended the On Star meeting in Detroit at GM’s Headquarters and that it was a very positive experience.  He provided a brief report on NFPA 1917; the cost increase to each ambulance is $10,000 to $15,000.

o. Director-at-Large Scaddon reported she is working with AED issues and commented further regarding On-Star and their expansion.

p. Medical Director Hinchey reported on the Safety Course

3. Report from the Headquarters Office/Committees –  Executive Director Lane stated the Headquarters Report was posted on SharePoint.  She stated that NAEMT’s participation in various conferences have been added to the calendar as submitted. President Moore thanked the staff for a great conference this year.
a. Educational Reports – As submitted

b. Safety Committee – President Elect Lundy reported that they are looking at near misses for equipment and that this will be a lengthy project over 12-15 months.

4. Next Conference Call – March 11, 2011 at 1000 hours Central Time.

(M-8) Motion made Director Slattery and seconded by Director Jones to adjourn. 

Discussion: None
Motion Approved:  
(15)-YES
(00)-NO
(00) Abstention

Respectfully Submitted and Recorded:
____________________________________
Charlene D. Donahue
NAEMT Secretary
Minutes Drafted and Recorded:  


01-28-2011   
Minutes Draft Submitted to Board Members:  
03-08-2011
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Minutes Approved by Board:


03-11-2011





Attachment(s):
(To be submitted on 01/10/2011) Roll Call Motions, Votes, and Action Log

Note:  Digital recording of the BOD Meeting Minutes on File with NAEMT Secretary for digital file creation and forwarding to Headquarters Office at a later date.
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