NATIONAL ASSOCIATION OF 
EMERGENCY MEDICAL TECHNICIANS (NAEMT)
THE OFFICIAL MEETING MINUTES OF THE BOARD OF DIRECTORS
June 10, 2011

MINUTES

Meeting Location: Telephone Conference Call
1. Meeting  called to Order by President Connie Meyer at  1007 hours (CDT)
2. President Meyer welcomed all present board members and staff on the conference call and requested Secretary Donahue to conduct roll call for the meeting.

Present:
President Connie A. Meyer



Secretary Charlene D. Donahue


Treasurer Richard Ellis



Immediate Past President Patrick F. Moore


Director Region I James M. Slattery 


Director Region II Dennis Rowe


Director Region III Aimee Binning



Director Region III Sue Jacobus 
Director Region IV Rod Barrett 



Director Region IV KC Jones


Director at Large Jules Scadden (joined call at 1047 hours CDT)
Director at Large CT “Chuck” Kearns (joined call at 1024 hours CDT)
Medical Director Dr. Paul Hinchey
      Absent:
President Elect Don Lundy
Director Region I Jennifer Frenette 

Director Region II James (Jim) A. Judge II
      Staff:         Executive Director Pam Lane


Business Manager Lisa Lindsay


Education Manager Corine Curd

      Guest:       None
Secretary Donahue advised President Meyer that there is a quorum of 10 voting members present upon the meeting being called to order.
3. Financial report – Treasurer Ellis presented the association’s current financial reports.   Treasurer Ellis reported that the current revenue forecast is doing well.  There is a surplus from PHTLS that will be later discussed in the meeting that impacts the current financial report numbers.  We are tracking just under budget.
(M-1) Motion made by Director Slattery and seconded Director Barrett to accept the Treasurer’s report.

Discussion – No further discussion.
Motion Approved:
(10) – YES
(00) – N0
(00) Abstention

4. Old Business
a. Advocates for EMS (AEMS) – President Meyer reported that she forwarded via 
email 
             late last week her meeting notes from the latest AEMS meeting.  President Meyer 
             advised she would continue to forward minutes from the meeting(s) to keep  

             everyone advised regarding AEMS. The Senate Broadband Bill for the Public Safety    

             D-Block passed out of committee on June 9, 2011.
There was discussion and clarification regarding the Operational Policy for AEMS Representatives.  This policy states that the President of NAEMT shall appoint who will represent NAEMT on the AEMS Board.  Currently, this is President Meyer and Kurt Krumperman.
5. New Business
a. 2011 Annual Meeting
President Meyer brought to the attention of the board the Annual Meeting Schedule that was posted to SharePoint.  Specific meetings and functions are highlighted where all Board Members are expected to attend.  
President Meyer reminded everyone that the travel dates to Las Vegas is August 28th before our 6pm Sponsored Board Dinner.  Return date is Friday September 2nd due to the scheduled Strategic Planning Session.  The host hotel is the Las Vegas Hilton.

President Meyer also encouraged board presence at other committee meetings.

b. Strategic Planning Process
Executive Director Lane referenced the Strategic Planning Process document that was posted on SharePoint. The board recommendation was to not hire an outside facilitator to update the current strategic plan.  The proposal is to utilize current board members to plan and facilitate the meeting based on input from stakeholders.  The president has recommended Treasurer Rick Ellis, Director Sue Jacobus, Director-at-Large Jules Scadden and Medical Director Paul Hinchey to serve on the Strategic Planning Working Group.  
(M-2) Motion made by Director Jones and seconded by Director Binning to accept the Strategic Planning Process Proposal.
Discussion – Director Slattery asked for clarification regarding the $12,000 cost.  President Meyer stated that $12,000 is the savings from not contracting an outside facilitator.  Director Slattery asked that the facilitators along with Executive Director Lane send updated information for the Strategic Planning Meeting about a month ahead of time so that the Board can prepare.  Treasurer Ellis stated that this was currently in the works.
Motion Approved:
(11) – YES
(00) – N0
(00) Abstention
c. EMS on the Hill Day (EMSHD) 2012 and Beyond
Executive Director Lane advised the board that the EMSHD 2011 Participant Survey results were posted on SharePoint.  She also advised the Board that the Fire Services Lobbying Day will be on the same day that was planned for the EMSHD 2012.  Many participants this year stated they would not attend if both events were scheduled on the same day.

Executive Director Lane reported that American Ambulance Association (AAA) wants to combine their lobbying day with EMSHD.  This would be in March vs. May.  NAEMT has had initial meetings with AAA and the results are on SharePoint in the Letter of Intent.  Executive Director Lane stated the proposed date for EMSHD is March 21, 2012.

(M-3) Motion made by Past President Moore and seconded by Director-At-Large Kearns to accept proposed AAA-NAEMT Letter of Intent to combine AAA Lobbying Day and EMSHD.
Discussion – Director Slattery was concerned about not being near the Stars of Life Day.  Executive Director Lane stated that AAA was investigating moving Stars of Life to later in the year in the future.  Director Slattery asked if the CSFI was going to stay in May or 

drop back to April in years to come.  Executive Director Lane stated that this was unknown.  President Meyer stated that the CSFI has changed each year, but held in April and May each year.  Director Binning asked for clarification on details not listed in the letter of intent.  Executive Director Lane stated that logistical details have not yet been worked out.  Director-At-Large Scadden was concerned that the date is close to EMS Today (JEMS).
Motion Approved:
(12) – YES
(00) – N0
(00) Abstention
d. International Membership
Director-At-Large Kearns reported that the Membership Committee is making a recommendation for International Membership consisting of benefits applicable to international members.. This action would include a modification of the current Bylaws that would make international membership a form of Associate membership.  Executive Director Lane clarified that we currently have an Active Membership category that includes discount pricing for affiliates, instructors and military personnel.  The proposal is to add an “International Membership discount” to the Associate membership category.
(M-4) Motion made by Director-At-Large Kearns and seconded by Director Sue Jacobus to accept and approve the recommendations by the Membership Committee.
Discussion – President Meyer reported that Bylaw revisions will be drafted by the NAEMT Staff and presented at the July Meeting.  This would include language clean up, changing EMT and Paramedic to ‘EMS Practitioners’.  Dr. Hinchey commented on the use of the term “EMS Practitioner.”  He noted that the term paramedic is being used to describe  the expanded role of EMS beyond emergency care.  Executive Director Lane stated that in the Bylaws revisions, the term “Practitioner” will be defined.   
Motion Approved:
(12) – YES
(00) – N0
(00) Abstention
e. Use of Surplus Funds 

Treasurer Ellis reported that we currently have a $100,000 surplus after meeting the investment limits in accordance with our operational policies on reserve funds.  The recommendation from the Finance Committee is posted on SharePoint.
Director Slattery asked about money being invested.  Treasurer Ellis and Executive Director Lane clarified that we are currently up to the limit of how much we can invest.  Director Rowe asked if we could pay forward to equipment that will 
need to be replaced, i.e., computers.  Executive Director stated that they would have to look at the budget line by line to determine this.  Past President Moore asked if there were any other options that the committee considered that was not reported on the proposal.  Treasurer Ellis stated that the committee focused on giving back to the members.  Past President Moore stated that grants and scholarships were great but only affected a small population of the overall membership.  Further discussion occurred amongst the Board regarding recommendations for use of the surplus
(M-5) Motion made by Past President Moore and seconded by Director Sue Jacobus to table the Surplus Funds Proposal until the July 2011 meeting for further discussion and research
Discussion – Director Binning asked who should suggestions be forwarded to regarding the surplus funds.  President Meyer stated that all suggestions should go to the Finance Committee.
Motion Approved:
(12) – YES
(00) – N0
(00) Abstention
f. Liaisons
  
The Board discussed how Liaisons are appointed and specific operational policies regarding how appointments are determined.    
Director Binning stated that we may need to review and/or update these operational policies.
(M-6) Motion made by Director Jacobus and seconded by Director Slattery to review the NAEMT Operational Policies regarding Liaisons and Representatives.   
Discussion – Director Binning suggested that this review would assist in continuing transparency and minimize questions regarding conflict.  
Motion Approved:
(11) – YES
(01) – N0
(00) Abstention
6.  Reports of Officers and Directors:  
a. President Meyer advised the Board that her report was submitted in writing.

b. Past President Moore reported that the Leadership Development Committee will likely have some recommendations by the next Board meeting.
c. Secretary Donahue submitted her report for posting on SharePoint.
d. Treasurer Ellis had nothing further to add.

e. Director Slattery reported that he participated with the National EMS Memorial Bike Ride and followed up with his congressional leaders after EMSHD.

f. Director Rowe had nothing further to add.

g. Director Binning submitted her report for posting on SharePoint.

h. Director Jacobus reported she is assisting with bringing the Safety Course to Nebraska in September.

i. Director Barrett reported that he participated in the Finance Committee conference call and the Community Paramedicine Conference call.

j. Director Jones reported that he will be submitting his report for postingon  SharePoint.

k. Director-At-Large Scadden reported she participated on the Advocacy Committee meeting and the volunteer Fire group specifically related to EMS issues.
l. Director-At-Large Kearns reported that he participated in Michigan Ambulance Association Star of Life program.  He has been appointed to the CMS subcommittee with AAA.  He participated in several Membership Committee conference calls.  He also participated in the  FEMA National Advisory Council meeting.

m. Medical Director Dr. Hinchey has nothing further to report.

n. Headquarters Report is posted on SharePoint.  Executive Director Lane extended sincere thank you to the Board of Directors for investing in the HQ office upgrades.

Next Meeting – July 8, 2011 at 1000 hours CDT – Conference Call
(M-7) Motion made by Director Jacobus and seconded by Director Slattery to adjourn. 

Discussion: None
Motion Approved:  
(12)-YES
(00)-NO
(00) Abstention

NAEMT Board of Directors’ Conference Call ENDED at 1137 hours CDT.
Respectfully Submitted and Recorded:
____________________________________
Charlene D. Donahue
NAEMT Secretary
FINAL QUORUM COUNT after Board members joined or left during the meeting:    12
Minutes Drafted and Recorded:  


07-04-2011 
Minutes Draft Submitted to Board Members:  
07-06-2011
Minutes Revised (if necessary):


__________
Minutes Draft Re-submitted to Board Members:  __________
Minutes Approved by Board:


07-08-2011





Note(s):  
· Digital recording of the BOD Meeting Minutes on File with NAEMT Secretary for digital file creation and forwarding to Headquarters Office at a later date.
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