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Payment	Reform	

Ready,	Set,	.....	

Ambulance	Payment	Reform?	

The	Journal	of	the	American	Medical	Associa5on	(JAMA)	

Timeline	on	Ambulance	
Reimbursement	Studies	

2007	
• GAO	Report	

2012	
• GAO	Report	
• CMMI	Grant	Awards	

2013	
• MedPAC	Study	

2015	
• OIG	Report	
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What	Does	This	Mean?	

Ambulance	Payment	
Reform:		

1.  Cost	Survey	
2.  Supplier	to	Provider	
3.  Tie	payment	to	cost	

then	quality	
4.  $	follows	appropriate	

mode	of	treatment	

Industry	Partnership	

Payment	Reform	
Timeline	Recap	

Short-term	

• Cost	Survey	
• Supplier	to	
Provider	

Intermediate	

• ADT	
• Treat	&	Refer	
• Expansion	of	
emergency	
services	

• Non-emergency	

Long-term	

• MIH	Services	
• Alignment	of	
clinical	&	
reimbursement	

Payment	Reform	

Emergency	
Caller1	

Send	BLS/ALS	

Treatment	&	
Transport	to	

ER	

Current	billing	
method	

Determine	
ATD2	

Current	billing	
method5	

Treat	at	scene	
without	
transport3	

New	payment	
rates	to	be	
established6	

Nurse	Triage4	

Determine	
ambulance	is	

needed	

Provide	other	
assistance	

New	payment	
rates	to	be	
established7	
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Defining	Non	Emergency	Services	

Focusing	on	Pa]ents’	
Medical	Needs	
• Morbidly	Obese	
• Mental/Behavioral	Health	
• Oxygen	Administra]on	
• Special	Handling/
Posi]oning	

Health	Care	Services	
Provided	

• Ven]la]on/Advanced	
Airway	Management	

• Suc]oning			
•  Isola]on	Precau]ons	
•  Intravenous	Fluid	
Administra]on	

Components	of	Other	Medicare	
Payment	Systems	

Base	rate	

Single	rate	

Mul]ple	rates	
]ed	to	services	

Adjustors	

Geographic		

Service	
complexity	

Pa]ent	
characteris]cs	

Low	Volume	

Address	
high	costs	

Pass-through	
payments	

Outlier	policy	

Update	
mechanism	

Market	basket	

Quality	

Bonus	

Reduc]on	

Community	Paramedicine	

Transi]onal	Care	
Management	

•  Services	
•  Assessment	
•  Treatment	
•  Disposi]on	

•  Pa]ents	serviced	
•  Health	care	
provider	

•  Frequent	fliers	

Individual	Care	
Services		

•  Services		
•  Episodic	
clinical	
interven]on	

•  Assessment	
•  Care	
coordina]on	

•  Payment	
•  FFS	
•  Bundles	

Public	Health	

•  Services	
•  Health	
screening	

•  Stockpiling	
•  Educa]on/
awareness	

•  Quaran]ned	
pa]ents	

•  Payment	
•  Contract	with	
state	agency	

11	

Services	remain	within	the	current	scope	of	prac3ce	

Payment	Reform	Catalyst	
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Contact	Informa]on	

	
	
	

Asbel	Montes	
Vice	President	of	Gov’t	Affairs	&	Reimbursement	

Acadian	Ambulance	Service,	Inc	
337.291.3310	

Asbel.montes@acadian.com	


