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Medical Direction 2.0 
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One Size Fits All 

“You call 911, you get an ambulance.” 

Not every EMS call is for this? 
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Vision 

 

 

“EMS of the future will be 
community-based health 
management that is fully 

integrated with the overall health 
care system.”  

Care in the Community 

“Instead of measuring hospitals by the number of beds filled …. A key objective 
of the hospital of the future will be to keep more patients out of the hospital” 
          

      -- Kenneth Davis, MD.   CEO Mount Sinai Health System 

Consider this… 

Will the traditional role & education of 
medical directors be adequate to lead 
modern EMS systems as providers 
engage more in public health, 
community health and non-acute care?  
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Telemedicine Enhanced EMS 

Clinical & Technological Integration of EMS 

Telemedicine Physician 
Medical Direction 3.0 

� To assure the success of an evolving EMS 
Program, an engaged and accessible Medical 
Director should: 
�  Be an ambassador for the EMS program and liaise 

with other community health stakeholders. 
�  Have an interest / background in Primary Care, 

Community Health or Public Health  
 
PIE Recommendation: ABEM should include exposure to 
and training in population health and non-emergent 
patient care initiatives in the core content and 
fellowship experience for EMS physicians.  
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Medical Direction 3.0 

� To assure the success of an evolving EMS 
Program, an engaged and accessible Medical 
Director should: 
�  Assist in new program development & implementation 
�  PIE Recommendation:  Design policies and procedures 

to involve other specialists into both direct and 
indirect oversight of EMS (especially CP/MIH programs) 

�  Set entry criteria and appropriate curriculum for 
providers participating in innovative models of care. 

�  Collect data  / Perform CQI  / Provide CME 

The Medical Director of Tomorrow 

 

� Will need to be more involved in operations 
and system design 

� Be an effective collaborator with a greater 
variety of healthcare stakeholders 

� A passionate driver of quality improvement. 

The Medical Director of Tomorrow 

� Will need to be appropriately educated, 
better resourced, and adequately 
compensated. 

EMSinnovations.org 


