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Action  Steps 

QI	101:	Fundamentals	of	Improvement	
Lesson	1:	Errors	Can	Happen	Anywhere	—	and	to	Anyone	
Lesson	2:	Health	Care	Today	
Lesson	3:	The	InsItute	of	Medicine's	Aims	for	Improvement	
Lesson	4:	How	to	Get	from	Here	to	There:	Changing	Systems	

L	101:	Becoming	a	Leader	in	Health	Care	
Lesson	1:	Taking	the	Leadership	Stance	
Lesson	2:	The	Leadership	Stance	Is	Not	a	Pose	
Lesson	3:	Influence,	Persuasion,	and	Leadership	
Lesson	4:	Measuring	Leadership	

QCV	100:	An	IntroducOon	to	Quality,	Cost,	and	Value	in	
Health	Care	
	
QCV	101:	Achieving	Breakthrough	Quality,	Access,	and	
Affordability	
Lesson	1:	Two	Mustangs	
Lesson	2:	How	to	Make	Complex	Systems	Fail	
Lesson	3:	Solving	Problems	in	Complex	Systems	
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Thank You 
For Joining Us! 


